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Story

Managed Services drive

company Cycle & Carriage

Company : Cycle & Carriage
Bintang Berhad

Industry : Automobile

Country : Malaysia

stablished in 1899, Cycle
E & Carriage began its life in

Kuala Lumpur as Federal
Stores, a trader in nutmegs and other
sundries. It expanded to become
Cycle & Carriage within the same year
and continued to expand its product
portfolio, growing to sell bicycles,
motorcycles and cars over the next few
decades. The company’s headquarters
were moved to Singapore in 1926.

The history of Cycle & Carriage is
inextricably linked to the evolution
of the motor car and the emergence
of Singapore and Malaysia as inde-
pendent modern states.

Objective

An industry leader, Cycle &
Carriage Bintang (CCB) understands
the impact any disruption to
operations can cause. To ensure that
the hardware and computers across
its offices in Malaysia perform
reliably, the company sought an
integrated IT solution provider to
provide timely and comprehensive
support.

Among the services CCB required
were onsite emergency support and
proactive, preventive maintenance
for its 600 computers. The maximum
problem resolution time would also

have to be just four hours to keep
any disruption to productivity at a
minimum.

As a preferred supplier of CCB
since 2003, JOS possessed full un-
derstanding of the IT environment at
the company’s offices. CCB’s Chief
Information Officer, Tan Chee Hong,
approached JOS in search for a
managed services solution that was
tailored to the company’s specific
needs.

Challenge

The CCB IT team had difficulties in
providing effective and responsive sup-
port to the company’s 600 end-users.
The team lacked resources and people
with the right skill set to provide im-
mediate help to address the issues end
users were facing.

The CCB IT team, which had already
experienced JOS’ services for five
years, was convinced that outsourcing
this particular area would give them
flexible access to the right resources,
save costs as well as raise productivity.

In April 2008, JOS was appointed to
offer customized managed services to
CCB. The contract included the provi-
sion of IT service helpdesk and onsite
support 5.5 days x 9 hours for the

company’s 600 computers and related
hardware at its headquarters and 13
branches throughout Malaysia.

As part of the agreement, JOS would
also furnish a detailed report on SLA,
faults found, numbers of call per ma-
chine type and service related informa-
tion to CCB at the end of each month.

Benefits

The project has resulted in several
business benefits for CCB.

The IT service helpdesk and onsite
support has enabled CCB to oper-
ate worry-free as its more than 600
end-users relax in the knowledge that
continuous, timely and skilled support
is just a phone call away.

JOS unfailingly complied with
the SLA “four-hour response time”
requirement, even achieving response
at 10% higher than the expected time
during the project period. The JOS so-
lution has reduced the ““average resolu-
tion time” from 2.5 days to just 1 day.

With the efficient on-site support
provided by JOS, CCB was able to
reduce its IT headcount to only three.
These cost savings have since been
reallocated to more important business
operations.



Roundup

JOS supports Green I'T

JOS Hong Kong has launched a “JOS Computer Recycling and Dona-
tion Programme” in collaboration with the Hong Kong Council of So-
cial Services (HKCSS) and technical support partner M8 in July 2008.

Through the Programme, JOS will collect used computers and
computer accessories from education institutions and business organi-
zations. Usable parts will be cleaned, repaired and reassembled into
refurbished PCs before HKCSS distributes these PCs to the deprived
families. The remaining parts will be dismantled in compliance with
1SO environmental regulations for recycling and reuse to minimize the
impact on environment.

HONG KONG

Representatives from JOS and HKCSS held the pro-
gram briefing for social service organizations about the
program details.

Social service organizations under the HKCSS will lend their support
to the Programme by helping to distribute the refurbished computers to the disadvantaged. Priority will be given to
children under the age of 18 living in low-income families as well as rehabilitated and elderly people. The remaining
computers will be distributed to non-profit organizations for project and administrative purposes.

Companies in HK interested to donate computers and computer accessories please call the Programme’s hotline
(852) 2590 9090 and press2>1>6.@

JOS enhances HKIEd’s infrastructure for better teacher

T

education

0S was engaged by the Hong Kong Institute of Education
J (HKIEd), the only University Grants Committee funded insti-

tution dedicated to the upgrading and professional develop-
ment of teacher education in Hong Kong, to upgrade its existing
PABX systems. JOS will help HKIEd make the transition to IPT
by replacing its Nortel TDM PABX with a Nortel Networks IPT =
system, as well as equipping it with unified messaging facilities. Main campus of the HK Institute of Education

HONG KONG

Besides, JOS will also provide a comprehensive telecom system solution that includes IP phones, unified messaging
for the main campus, Town Centre and cabling service for the new and improved hostel infrastructure. @

JOS’ senior consultant named Microsoft’s MVP 2008

n July 2008 Mr Warren Lee, Senior Consultant of JOS, is entitled as
I one of the Microsoft’s Most Valuable Professionals for his expertise in
Microsoft products and his commitment to the technology community.
Warren joined JOS as a technical trainee 13 years ago. Since then he has
been provided with a great deal of opportunities to cultivate his profession-
alism. Warren, as a frontline staff, faces customers in various industries and
gains invaluable skills in a range of technology scopes.

HONG KONG

Warren W Lee

Warren is one of the less than 4,000 IT professionals receiving the title t-_; T —
worldwide and one of only 20 some awardees in Hong Kong, he was also T T IR -

the champion of The Microsoft Server Championship 2007 — Exchange
Track. @ The award of Microsoft’s Most Valuable

Professional



If you are interested in learning more about any of the subjects covered in this issue of LINK — or

if you have any comments or editorial suggestions for future issues — please drop us an email at
enquiry@jos.com.hk. For more information about JOS or its solutions, please visit www.jos.com.

Contact us

JOS Hong Kong

General Enquiry: (852) 2590 9090
Fax: (852) 2565 5465

Email: enquiry@jos.com.hk

JOS Singapore

General Enquiry: (65) 6551 9611
Fax: (65) 6484 2149

Email: enquiry@jos.com.sg

JOS Malaysia

General Enquiry: (603) 7883 3688
Fax: (603) 7880 3966

Email: enquiry@jos.com.my

JOS China

General Enquiry: (852) 2565 2011
Fax: (852) 2565 2021

Email: enquiry@jos.com.cn

Beijing office
General Enquiry: (86 10) 8516 9188
Fax: (86 10) 8516 9189

Shanghai office
General Enquiry: (86 21) 2321 6288
Fax: (86 21) 2321 6388

Guangzhou office
General Enquiry: (86 20) 8314 2828
Fax: (86 20) 8314 2838
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Shenzhen office
General Enquiry: (86 755) 2547 8618
Fax: (86 755) 2547 8628

Macau office

General Enquiry: (853) 2831 1990
Fax: (853) 2831 6424
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